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Minutes 
   March 22, 2011 

 
The Measure G – Citizens’ Oversight Committee met on Tuesday, March 22, 2011 at 5:30 p.m. at 
the Student Services Center in the Board Room, 851 So. Mt. Vernon, Colton, CA 92324. 
 
Opening – Danica Aaker called the meeting to order at 5:37 p.m. 

 
I. CALL TO ORDER – Roll Call – by Danica Aaker, Secretary 
 

Members Present (*absent) 
Ms. Aaker Mr. Quezada* 
Mrs. Gonzales Mr. Russell 
Mr.  Grossich Mr. Suchil 
Mr.  Hussey Mr. Ybarra 
 

 
Staff Members Present 
Mr. Ayala Mr. Redmond 
Mr. Banuelos Mrs. McKee 
Mr.  Taylor Mrs. Orloff 
Mr.  Quinones Mrs. Medina 

 
  
II. APPROVAL OF MINUTES 

 November 8, 2010 & November 29, 2010 meeting minutes were reviewed and 
approved, motion by Paul Russell, and seconded by Gary Grossich and carried. No 
opposition. 

 
III. PUBLIC COMMENT 

 Former committee member, Ed Gregor, who resigned, spoke and thanked the 
committee and Mr. Almendarez for offering him back to the Measure G Committee, 
however would like to remain a concerned citizen. He stated, in February 2010 Vanir 
sent a letter to the former facilities director regarding the completion date of GTHS. In 
March, the District was promised $60 million, but the amount was reduced to $48 
million, which would not be enough to complete the entire high school. Then in May 
the District borrowed $19 million from the bond fund which was transferred to the 
general fund. There was nothing noted in monthly or annual reports of that borrowing. 
Mr. Gregor inquired about the status of the loan. 
Mr. Suchil stated there were good questions which were voiced. Mr. Ayala asked for 
the approval of the committee to allow staff to respond to the entire committee and 
with the committee’s approval, he could respond to the inquires made by Mr. Gregor. 
Committee members were in agreement. Mr. Ayala would respond by the end of the 
week in writing. 
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Mr. Grossich asked if staff could respond or go through the protocol. Mr. Ayala stated 
the series A bond sale was originally for $60 million but the District received $40 
million. However all projects were going forward and were predicated on that figure. 
With regards to the borrowing of money, the district received County approval. In 
addition the Board is permitted to borrow from other funds. If the loan is taken within 
120 days before the end of the fiscal year, the loan has to be paid back the next fiscal 
year. Due to the cash flow issue the District is/was facing, the short term loan was 
acquired. Staff did an analysis, and at that time the demand for the cash was not that 
great, since Joe Baca Middle School was not underway and BHS was just in the 
beginning phases. The District paid back the loan and also will credit the interest. No 
projects were impacted due to this loan. The District may have to borrow again, 
however no projects will be impacted. Mr. Grossich agreed and commented projects 
should move forward in a timely manner. Mr. Ayala stated more detailed information 
would be sent to the committee.  
Mr. Gregor stated he is concerned that in March the District was $12 million short to 
complete GTHS and two months later $19 million was transferred to the general fund. 
Mr. Ayala responded the need was based at that point in time. All projects take time 
and based on future needs, the District was able to borrow the money and repay the 
loan, without impacting any projects.  
Mr, Hussey was concerned the District had already made the decision not to complete 
the high school. Mr. Taylor responded at that time, we did not have the funds. Mr. 
Hussey commented with the new board in place, the high school is now being built-
out, and he as well as other members were not informed of the borrowing of this 
money. He represents the citizens and the committee should have been kept informed. 
Mr. Suchil cited in the bylaws section 3.2 the committee is to review expenditures. Mr. 
Grossich agreed. The previous board had different priorities, and with the new board in 
place their priority is to finish GTHS. 
Mr. Suchil closed public comment. 

 
IV. OLD BUSINESS 

 Vanir Report regarding the status of  GTHS- 
Mr. Taylor stated since the last meeting in November, GTHS will not be completed on 
time and the additional scope has been incorporated. Vanir conducted a presentation 
to the board, which consisted of 100 slides. The presentation was reviewed with the 
committee. Different factors contributed to Vanir’s delay, including site work, 
unforeseen conditions, and the weather which resulted in 8 months of impact to the 
schedule. Preventative measures were in place, however it was not enough. We now 
have buildings in place therefore such factors will not impact our schedule as severely. 
The District received the letter in November 2010 regarding the delay in the schedule. 
In February 2010 there was a 4 month delay, however there was a recovery schedule 
in place. Mr. Ayala stated we were still planning on a staged opening for August 2011.  
Mr. Taylor stated in December the District participated in a priorities funding program 
and received the second round of funding amounting to $34 million. The completion 
of GTHS was now feasible. The board was informed and agreed for the complete 
build-out which includes a swimming pool, lighted tennis courts, building C, a 
stadium, and additional parking. On April 12th the bidding will open and construction 
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is expected in May for these projects. The high school with the additional scope will 
be completed in August of next year. 
Mr. Suchil stated he is concerned with the construction process. Vanir should have 
known and been aware of some of the factors which impacted their schedule. 
Geological and seismic tests should have been conducted and the flooding should 
have been known about. In addition Mrs. Gonzalez stated the county asks for such 
tests. Mr. Taylor responded, Vanir took many borings and in the analysis no such 
elements appeared. Mr. Banuelos stated Vanir took the borings from the corners of the 
buildings and elements such as asbestos did not show up. Mr. Hussey inquired if 
measures are being taken to prevent flooding in the classrooms. Mr. Taylor responded 
measures are being taken and there is a drainage system in place. 
Mr. Hussey inquired about the property south west of GTHS. Mr. Taylor stated there 
was chromium found in the soil and a report from an environmental firm reported 
there are no foreseen problems and it does not impact our site. 
Mr. Grossich inquired about the management structure involved with the additional 
scope. Mr. Taylor responded it would be handled through a CM multi-prime method. 
The District holds all contracts and the contractors will coordinate with Vanir. The site 
is largely prepared for the added scope to be completed. Different strategies have been 
implemented to oversee how the project is managed. Mr. Banuelos added a milestone 
schedule has also been implemented. Vanir now reports once a month to the board. 
Mr. Suchil inquired of other projects and the delivery method used. Mr. Taylor 
responded another project is using a lease-lease back delivery method. Mr. Hussey 
asked on the status of other projects. Mr. Taylor stated BHS math & science building 
is coming along and anticipates opening in 2012. 
Mrs. Gonzales asked if the county would be helping with the sidewalks and gutters. 
Mr. Taylor stated on Alder and Santa Ana a sidewalk will be implemented and the 
District recently approved a right of entry on the southern most part of the campus. 
Mrs. Gonzales commented the movement of buses to Alder has helped with the 
traffic. 
Mr. Grossich asked if there will be funding to staff the high school. Mr. Ayala stated 
we are moving ahead and looking at the issue. In addition with the opening of Joe 
Baca Middle School, this gives the District many options to look at and research. Mrs. 
Gonzalez mentioned perhaps a 6-8th grade campus for Joe Baca Middle School. There 
are many options which will change the dynamics including the boundaries. No final 
decisions have been made, however the District is utilizing all of our options. 
 

V. NEW BUSINESS 
 Bond Auditing Firm – Nigro & Nigro- 

Mr. Jeff Nigro from Nigro & Nigro made a brief presentation to the committee. The 
audit will consist of a financial and performance audit. A bond oversight committee 
member will be asked to participate. The financial audit will consist of GAP-General 
Accounts Program and will be from the beginning of the fiscal year until June 2011. 
The performance audit will consist of how funds are being spent and if the District is 
spending the funds according to the ballot measure language. Transactions will be 
pulled and sample expenditures will be reviewed. A dollar amount will be set and 
everything above that amount will be researched and then below that amount random 
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amounts will be researched. Lease-lease back, checks and balances, segregation of 
duties, and change orders will be reviewed among other items. The audit will take 
from 80-100 hours. There will be 2-3 auditors who will begin in late May, early June. 
The audit will be thorough and will look at major areas. 
Mr. Ayala stated a separate firm was chosen, different from what the District currently 
uses to get more of a fresh perspective. Currently our auditors do look at the bond 
fund. Mr. Hussey asked if solutions will be offered if findings are found. Mr. Nigro 
stated recommendations will be made and it will be up to the District’s discretion to 
follow such recommendations.   
 
Bond Financial / Performance Audit Process and Timeline- 
Mr. Taylor stated the committee will approve a report which will be presented to 
the board consisting of the information from the audit and input from the selected 
committee members. A subcommittee will need to be formed consisting of 2-3 
members to participate in the audit and report which will require 2-3 additional 
meetings. Mr. Taylor shared a sample report from his previous district to reference.  
 
Election of Bond Oversight Annual Audit Report Subcommittee- 
Mr. Suchil opened for nominations.  
Mr. Grossich nominated Mr. Hussey which was second by Mr. Suchil. 
Mr. Suchil nominated Mrs. Gonzalez. Mrs. Gonzalez declined. 
Mr. Hussey nominated Mr. Grossich which was second by Mr. Suchil. 
Mr. Taylor nominated Mr. Suchil which was second by Mr. Grossich. 
 
Status – Borrowing of Bond Funds- 
Issue was discussed in public comment. Mr. Ayala will report back to the committee. 
 
Presentation -Construction / Procurement Process- 
Mr. Taylor provided Capital Improvement Program (CIP) handouts. Powerpoint was 
reviewed by the committee. (See exhibit A) 
Mr. Ayala informed the committee currently there is a facility subcommittee 
consisting of three board members, however the subcommittee may be dismantled and 
special board meeting workshops may be held, which will be open to the public. 
Currently, no final decision has been made. 
 
Program Manager Role & Responsibilities- 
Mr. Banuelos thanked the committee members for the opportunity to discuss Seville’s 
role. Per recommendation of the committee, Mr. Banuelos reviewed the program 
managers’ role and responsibilities. The program management team is in constant 
communication and working on planning and implementation of projects. 
Furthermore, they are an integrated part of the team. 
Mr. Quinones reviewed the construction delivery methods. CM-Multi-Primes, GC-
General Contractor, and Lease Lease-Back methods were reviewed and discussed. 
Vanir is strictly the construction manager who manages for the District in regards to 
the GTHS project. They currently have 11 full time staff members and run a full-time 
operation. 
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Mr. Quinones reviewed the lease lease-back and procurement process. In addition the 
CIP year in review for 2010 accomplishments and goals were reviewed. (See exhibit 
A) 
Mr. Grossich asked if Seville are construction managers as well, which Mr. Banuelos 
replied they are, however for the District they are the program managers. Mr. Grossich 
stated with Seville and Vanir both being program managers why are there two entities 
involved. Mr. Banuelos stated Vanir had a contract with the District which began in 
2000 and Seville did not come into place until 2009. Vanir had an existing contract 
with the District. The timing was not a good fit. The District had to see what is best 
for their needs. In addition, it is not an advantage for the two companies not to work 
together. Neither company will benefit or be successful; the intent is to support each 
other. Mr. Hussey asked why Seville was brought in 2009. Mr. Banuelos stated it was 
the board’s decision for Seville to be the program manager District wide. Furthermore, 
Mr. Ayala stated at that time, the District passed a bond issue to supplement facilities, 
and the District wanted to keep the projects moving forward. 
Mr. Taylor stated Vanir has the GTHS project only and is involved with the full build-
out. 
Mr. Ybarra inquired about the safety of CHS students crossing the street to local 
restaurants. Mr. Taylor responded that would be a city issue and an overhead or below 
ground project would be costly. 
Mr. Banuelos reviewed the program outlook. (See exhibit A) 
Mr. Banuelos also reviewed the change order process. (See exhibit C) 
Mr. Taylor stated attendance boundaries are being looked at concurrently with 
enrollment studies. 
Mr. Ayala stated on April 7th architects will give a presentation to the board for the 
District Wide Master Plan. In addition, we plan to have a special workshop for the 
board to discuss the District Wide Master Plan.  
Mr. Banuelos reviewed the program reporting and community outreach. (See exhibit 
A) 
 

VI. FINANCIAL REPORT  
 Cash Flow Report- 

Mr. Banuelos reviewed the cash flow chart (See exhibit B). Mr. Banuelos explained 
the combination of Bond B & G amounts to $486 million in state matching funds. The 
CJUSD bond program cash flow and graph was reviewed. Facilities is preparing 
internally, and monitoring the funds. In 2013, the District will be out of bond money. 
Mr. Ayala stated we will have to look at our projects and the amount of funds 
remaining. 
 
Next Series of Bond Sale- 
Mr. Taylor stated we are looking at assessed valuations. There is the American 
Recovery Relief Act (ARRA), which has low interest bonds. The District may be able 
to access some of those bonds. Our needs would be analyzed. Our projects would be 
on a much smaller scale. Mr. Ayala stated we sold Series A first and sold Series B a 
year and a half later. We are looking at Series C. Mr. Taylor stated the selling of 
Series A & B in such a short amount of time allowed the District to implement big 
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projects. In addition, JBMS was saved from DSA approval by 1 day also the cafeteria 
and MPR will have the DSA approval dates saved. 
Mr. Taylor reviewed the Consolidated Expenditure Report (See exhibit D). Mrs. 
Gonzalez inquired about school # 30. The figure represents an estimate of how much 
it would cost to build. The money is intended for, but not committed to that project. 
The expenditure amount may have resulted from an appraisal or administrative work. 
Mr. Taylor will look into. Project costs that were paid from the bond fund were 
specified on the report. Mr. Taylor asked if the members had any questions or if any 
more information or detail was needed, for the members to contact facilities. 
 
 New Member Status- 
Mr. Ayala stated on April 7th applications for the new applicants will be taken to the 
board for approval. 
Mr. Hussey stated his membership may be ending. Mr. Ayala will look into. 

 
VII. MEMBER COMMENT 

 Mr. Suchil commented perhaps Slover Mt.High School could be moved to BMS. 
 Mr. Grossich thanked the staff and Seville. The meeting was productive and a lot 

was accomplished. The information the members asked for was discussed and 
reviewed. 

 Mr. Hussey commented the committee members are here to help the district 
therefore communication is important. The committee should be kept informed. 

 Mrs. Aaker commented her 2 year commitment has ended and this will be her last 
meeting. 

 Mrs. Gonzalez thanked the staff and all the reports presented were helpful. 
 Mr. Russell thanked the staff for the time it took to prepare for this meeting. 
 Mr. Ybarra thanked Mr. Ayala, Mr. Taylor, and Mr. Banuelos. He really 

appreciates all their work and they did a stand up job. 
 
VIII. NEXT MEETING – (Quarterly) 

 Mrs. Medina will be in contact with members to confirm meeting dates. 
 
IX. ADJOURNMENT  

 There being no further business, the Measure G Citizens’ Oversight Committee 
meeting was adjourned at 8:48 p.m. Mr. Grossich motioned for the meeting to adjourn and Mrs. 
Gonzalez seconded the motion. 

 
 

Attest: _____________________________________ 

By: 

Adopted:____________________________________   
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